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COMPANY STRUCTURE
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GLENAIR UK LIMITED

QUALITY ASSURANCE DEPARTMENT STRUCTURE
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GLENAIR UK LIMITED

DESIGN ENGINEERING DEPARTMENT STRUCTURE
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GLENAIR UK LIMITED

DISTRIBUTION / PURCHASING DEPARTMENT STRUCTURE
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MICRO PRODUCTION CONTROL STRUCTURE
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Production Scheduling Department Structure
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GLENAIR UK LIMITED

INDUSTRIAL ENGINEERING DEPARTMENT STRUCTURE
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GLENAIR UK LIMITED

HUMAN RESOURCES DEPARTMENT STRUCTURE
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GLENAIR UK LIMITED

BUSINESS INFORMATION SYSTEMS (BIS) DEPARTMENT STRUCTURE
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GLENAIR UK LIMITED

FINANCE DEPARTMENT STRUCTURE
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GLENAIR UK LIMITED

OPERATIONS ADMINISTRATION
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INTERNAL SALES DEPARTMENT STRUCTURE
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TEST LABORATORY DEPARTMENT STRUCTURE
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GLENAIR UK LIMITED

PRODUCT QUALITY DEPARTMENT STRUCTURE
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GLENAIR IBERICA
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GLENAIR UK LIMITED

FACILITIES MAINTENANCE

Departmental Roles

METLIEGUIIE [FEEliEs Responsibilites & Authority

Manager (4.01/23)
A P N A
Head of Head of Head of REEL G Cahbrat!op Facilities Maintenance Head of Toolmaking & Head of Tool Legidid
. : . Metrology & Machining o . . Improvement
Planning Turning Milling . Manager Injection Moulding Design .
Quality 9 ) Engineer
| |
v L & " D
Toolmaker/Moulding
Deputy Manufacturing Lead Chargehand
A8 /)
Y Machine Op

Engineers

Planning

Shift Lead Facilities Maintenance
Administrators itLeaders Senior Supervisor

4
Tooling Design/
Manufacturing
Engineer

Toolmaker
Chargehand

4
Machine Engineers, J

Ancillary, Inspection &

Finishing Operators TS Ol
Engineers
A A
General Mechanical Electrical
Maintenance Maintenance Maintenance
Supervisor Supervisor Supervisor

Uncontréliéd when printed



GLENAIR UK LIMITED

EUROPEAN SALES & MARKETING
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GLENAIR UK LIMITED

TRAINING SCHOOL STRUCTURE
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DESIGN ACTIVITY STRUCTURE
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SALES STRUCTURE
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