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GLENAIR UK LIMITED

COMPANY STRUCTURE
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GLENAIR UK LIMITED

QUALITY ASSURANCE DEPARTMENT STRUCTURE

European Country Managers [----------- SUTERER Qe SUENE '\_"?f_‘"?‘ger
Assurance Manager Responsibilities
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GLENAIR UK LIMITED

DIRECTOR PA / RECEPTION DEPARTMENT STRUCTURE

[ Director’s PA J
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GLENAIR UK LIMITED

DESIGN ENGINEERING DEPARTMENT STRUCTURE

[ Chief Engineer J
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Design Office Manager SRR Ma_ﬂager
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Design Design Engineers
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GLENAIR UK LIMITED

DISTRIBUTION / PURCHASING DEPARTMENT STRUCTURE

Distribution / Purchasing Manager SUEIEEE M?f‘?‘ger
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[ Customer Service j Elstrlbutlon Cell Ieade} [ Coordinaiors Buyer's Administrator Planner
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GLENAIR UK LIMITED

MICRO PRODUCTION CONTROL STRUCTURE

Strategic Manager

Manufacturing & Production Manager o
. - Responsibilities

Technical Support Manager(s)

v \ 4
: Technical
Production Documentation

Process Engineer Administrator

A

Production Engineer

Jigs & Fixtures
Stores
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GLENAIR UK LIMITED

Production Scheduling Department Structure

W ‘( Strategic Manager ]

Manufacturing & Production Manager > s
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GLENAIR UK LIMITED

PRODUCT MANAGEMENT GROUP

Product Management Group :
Sales & Marketing Strategic Manager

Manager Responsibilities
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. Hydraulic Tooling & . . - . Fibre Optic Systems & Project Manager
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Harness Assistant AT [PIOLE] Field Sales Fibre Optic Assistant
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GLENAIR UK LIMITED

PRODUCTION ENGINEERING DEPARTMENT STRUCTURE

Strategic Manager

Manufacturing & Production Manager s
e 2 Responsibilities
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Production Engineering Production Engineering
Manager Manager
(Production Support) (Manufacturing Technology)
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Production Engineer
Technical Support

Manufacturing Technology Production Engineering

Production Engineer Engineer Technician
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GLENAIR UK LIMITED

HUMAN RESOURCES DEPARTMENT STRUCTURE

Manufacturing & Production
Manager

1

Strategic Manager
Responsibilities
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Human Resources
Manager
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Human Resources
Officer
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Human Resources
Clerical Assistant
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Human Resources
Administrator
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[ Business Analyst J
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GLENAIR UK LIMITED

BUSINESS INFORMATION SYSTEMS (BIS) DEPARTMENT STRUCTURE

Business Information Systems Strategic Manager
Responsibilities

(BIS) Manager
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Analyst

(

Analyst

Assistant Business J
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GLENAIR UK LIMITED

FINANCE DEPARTMENT STRUCTURE

Financial Controller & Strategic Manager
Company Secretary Responsibilities
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. . . Purchase Ledger .
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Com €

Uncontrolléd When printed

Page 14



GLENAIR UK LIMITED

MANUFACTURING DEPARTMENT STRUCTURE

Manufacturing & Production

Manager

A

Production Control

Manager(s)

v
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Strategic Manager
Responsibilities
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Toolmaking Moulding
Charge Hands Charge Hand
y A
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: : Production Lead Mechanical
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Operative Operative
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GLENAIR UK LIMITED

INTERNAL SALES DEPARTMENT STRUCTURE

[ Sales Office w ( Strategic Manager ]

Manager J 'k Responsibilities
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North Team South Team European Team
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GLENAIR UK LIMITED

TEST HOUSE DEPARTMENT STRUCTURE

European Quality Strategic Manager
Assurance Manager Responsibilities
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[Test House Managerj
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GLENAIR UK LIMITED

PRODUCT QUALITY DEPARTMENT STRUCTURE

European Strategic Manager
Quality Assurance Manager Responsibilities

A

Quality
Engineer(s)
Product, Test & Process Quality

______ _ e
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Product Quality Prod Quality Engineer . Q.C Technical .
Technician(s) Apprentices QS LA Support In_?pe_ctlon
Product & Process Product & Process Retums & Calibration rainer
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GLENAIR FRANCE
)

Managing Director J

A 4

Administration Manager
& Finance

Customer Service
Manager

Accountant

Accountant Assistant

Sales Assistant

Spain

Supply Chain Assistant
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Sales Engineer,
South East of France
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GLENAIR GmbH - GERMANY

European Manager Director

European }

A

[ Country Manager j

[ Quality Manager

[ HR Manager

Quality Manager ]

— O

IT Manager ]

Sales Manager J

3

)

Sales Region
West

Key Acc. Sales
South-East Russia
Key Acc. Sales
South-West Poland
Sales Eng. Saéles_ Er}g.
Region North WISS
Austria
Sales Eng. Sales Eng.
Region South BeNelL ux
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GLENAIR NORDIC AB INCORPORATING GLENAIR OY

[ Managing Director J
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GLENAIR ITALIA SpA

President

Country Manager

[
v v v v v
Product Product : . : Finance/
=il EED & Manager Manager (North Sl AgEEing / Operations Human IT / EDP
Manager Safety : ; Assurance R&D
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GLENAIR IBERICA

[ Country Manager j
[ Sales j [Administration Assistanﬂ
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GLENAIR UK LIMITED

FACILITIES MAINTENANCE

Manufacturing &
Production Manager

Strategic Manager
Responsibilities

Facilities Maintenance
Manager

Maintenance Supervisor

A

Facilities Maintenance
Operative

A

A
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Facilities Maintenance

Operative

External Facilities
Maintenance Operative

A

A

Electrical Maintenance
Fitter

Electrical Maintenance

Technician

y

PAT Operative

Trainee Electrical
Technician
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GLENAIR UK LIMITED

PROJECT MANAGEMENT

MANAGING DIRECTOR SIS
Responsibilities

Business Development : Strategic Manager
Project Management L
Managers Interconnect Responsibilities

A 4

Assistant to Business
Development Manager

Interconnect
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GLENAIR UK LIMITED

MOULD TOOL MANUFACTURING

Manufacturing & Strategic Manager
Production Manager Responsibilities

Production Control
Manager
y

[
[
S
[

A 4

Operatives j

Compahy Structjr

Uncontrolléd’wfien printed



GLENAIR UK LIMITED

DESIGN ACTIVITY STRUCTURE

Managing Director

Strategic Manager
Chief Engineer H Responsibilities

A 4 A A 4 A 4 A 4
; . . New Product Senior Design Engineer - Senior Engineer Manager
DESTEm CifEe MEEgET NETPEElE: DES T Development and Sales Subsea — Micro, Nano & Space
A 4 A 4
6 Space Products & Systems
Division Manager
A 4 A 4
~
Senior Designer and Field Application Support
Applications Engineer Manager
(&
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