
*OHQDLU�8.�/WG�5RDGPDS��-�0DUFK����� 

*OHQDLUV¶�*XLGLQJ�3ULQFLSOHV 
 

· 3URWHFW�WKH�UHSXWDWLRQ�RI�WKH�RUJDQL]DWLRQ��,W�LV�\RXU�SULPDU\�UHVSRQVLELOLW\�WR�EHKDYH�LQ�D�PDQ�
QHU�ZKLFK�UHIOHFWV�ZHOO�RQ�*OHQDLU��2XU��]HUR�WROHUDQFH��HPSOR\HH�FRQGXFW�SROLF\�SURKLELWV�DOO�
IRUPV�RI�XQHWKLFDO�EHKDYLRXU�LQ�WKH�ZRUNSODFH� 

· )RFXV�RQ�UHVXOWV�UDWKHU�WKDQ�PHWKRGV��&UHDWH�IOH[LEOH�SODQV�ZKLFK�ILW�FXUUHQW�FLUFXPVWDQFHV���
'R�QRW�DWWHPSW�WR�IRUFH�FLUFXPVWDQFHV�WR�ILW�LQIOH[LEOH�SODQV���)RFXV�RQ�WKH�JRDO�RI�\RXU�DFWLYL�
W\��EXW�UHPDLQ�IOH[LEOH�LQ�WKH�PHWKRGV�\RX�XVH�WR�DFKLHYH�LW� 

· %H�UHDOLW\�RULHQWHG�DQG�LQWHOOHFWXDOO\�KRQHVW��%DVH�GHFLVLRQV�RQ�DQ�REMHFWLYH�YLHZ�RI�WKH�IDFWV�
REWDLQHG�WKURXJK�\RXU�RZQ�UHVHDUFK�DQG��KRPHZRUN���UDWKHU�WKDQ�RQ�RSWLPLVWLF�RSLQLRQV��
JXHVVHV��DVVXPSWLRQV��ZLVKIXO�WKLQNLQJ�RU�RXWULJKW�OLHV� 

· %RZ�WR�WKH�FXVWRPHU
V�FRQYHQLHQFH��(YHU\�FXVWRPHU�KDV�XQLTXH�UHTXLUHPHQWV��DQG�VKRXOG�EH�
DOORZHG�WR�FKRRVH�WKHLU�SUHIHUUHG�ZD\�RI�GRLQJ�EXVLQHVV�ZLWK�XV�DW�HDFK�DQG�HYHU\�SRLQW�LQ�WKH�
VDOHV�F\FOH� 

· %XLOG��ZLQ-ZLQ��EXVLQHVV�UHODWLRQVKLSV��%XLOG�VXFFHVVIXO��ORQJ-WHUP�EXVLQHVV�UHODWLRQVKLSV�
WKURXJK�PXWXDOO\�EHQHILFLDO�EXVLQHVV�SUDFWLFHV��$YRLG�FXPEHUVRPH�UXOHV��FRPSOH[�VDOHV�DJUHH�
PHQWV���RQH-VLGHG��FRQWUDFWV��DQG�RWKHU�UHVWULFWLYH�EXVLQHVV�DUUDQJHPHQWV� 

· .HHS�WRGD\
V�FXVWRPHU�VDWLVILHG��,W�LV�FKHDSHU�WR�KROG�ZKDW�\RX�KDYH�WKDQ�WR�UHWDNH�ZKDW�\RX�
KDYH�ORVW��/LVWHQ�FDUHIXOO\�WR�HDFK�H[LVWLQJ�*OHQDLU�FXVWRPHU�WR�OHDUQ�H[DFWO\�ZKDW�WKH\�YDOXH�
PRVW��DQG�WKHQ�GHOLYHU�WKDW�IODYRXU�RI�YDOXH�DQG�VHUYLFH�LQ�HYHU\�EXVLQHVV�GHDOLQJ��,I�ZH�GRQ
W�
VDWLVI\�RXU�FXUUHQW�FXVWRPHUV��VRPHRQH�HOVH�ZLOO� 

· %H�WKH�ILUVW�ZLWK�WKH�PRVW��6SHHG�UDQNV�ZLWK�TXDOLW\�DV�WKH�VXUHVW�SDWK�WR�FXVWRPHU�VDWLVIDFWLRQ��
DQG�RXU�VWDQGDUG�LV�QRWKLQJ�OHVV�WKDQ�WKH�IDVWHVW��WXUQ-DURXQG��LQ�WKH�LQGXVWU\��%XW�GRQ
W�FRQ�
IXVH�VSHHG�ZLWK�KDVWH��$OZD\V�EDODQFH�VSHHG�ZLWK�SURSHU�SUHSDUDWLRQ�DQG�H[HFXWLRQ� 

· )ROORZ�WKH�*OHQDLU��JDPH-SODQ���:H�FRPSHWH�RQ�TXDOLW\��IOH[LELOLW\��VSHHG��DYDLODELOLW\��FXV�
WRPHU�VHUYLFH��DQG�FRPSOHWH�PDUNHW�FRYHUDJH��QRW�RQ�GLVFRXQW�SULFLQJ��VWURQJ-DUP�VDOHV�DJUHH�
PHQWV��H[FOXVLYH�GLVWULEXWLRQ�FRQWUDFWV��RU�RWKHU��FRQYHQWLRQDO��PDUNHWLQJ�VFKHPHV� 

· 3XUVXH�HDFK�WDVN�WKURXJK�WR�FRPSOHWLRQ��0DNH�SHUVLVWHQFH�DQG�GHWHUPLQDWLRQ�\RXU�DSSURDFK�WR�
WDFNOLQJ�GLIILFXOW�WDVNV��,I�DQ�LGHD�LV�ZRUWK�SXUVXLQJ�LQ�WKH�ILUVW�SODFH��LW�LV�FOHDUO\�ZRUWK�PRUH�
WKDQ�RQH�WU\� 

· 3UDFWLFH�IROORZ-XS�DQG�IROORZ-WKURXJK��9LVLW�GDLO\�HYHU\�DUHD�XQGHU�\RXU�VXSHUYLVLRQ�ZKLFK�
KDV�D�EHDULQJ�RQ�FXVWRPHU�VDWLVIDFWLRQ��%DVH�GHFLVLRQ-PDNLQJ�RQ�SHUVRQDO��ILUVW-KDQG�
NQRZOHGJH�DQG�IROORZ-WKURXJK��'RQ
W�MXVW�WUXVW�WKDW�HYHU\WKLQJ�LV�ZRUNLQJ��DFFRUGLQJ�WR�SODQ�� 

· 'HOHJDWH�WKH�ULJKW�SDUW�RI�WKH�MRE��&RPPXQLFDWH�WKH�XOWLPDWH�JRDO�RI�D�WDVN��WKH��ZKDW���DQG�
HPSRZHU�LQGLYLGXDO�HPSOR\HHV�WR�IRUPXODWH�WKHLU�RZQ�H[HFXWLRQ�SODQ��WKH��KRZ��� 

· 7UXVW�\RXU�MXGJHPHQW��7KHUH�LV�QR�FRPSUHKHQVLYH��ERRN�RI�UXOHV��IRU�HYHU\�VLWXDWLRQ�DIIHFWLQJ�
FXVWRPHU�VDWLVIDFWLRQ��,Q�WKH�DEVHQFH�RI�DQ�DSSOLFDEOH�JXLGLQJ�SULQFLSOH��XVH�\RXU�EHVW�MXGJH�
PHQW�WR�VROYH�SUREOHPV�DQG�PHHW�FXVWRPHU�QHHGV��,I�LQ�GRXEW��DVN�\RXUVHOI�KRZ�\RX�ZRXOG�OLNH�
WR�EH�WUHDWHG�LI�\RX�ZHUH�LQ�WKH�FXVWRPHU
V�VKRHV� 

· *URZ�WKH�*OHQDLU�IDPLO\�ZLWK�TXDOLW\�SHRSOH��:H�HPSOR\�WKH�EHVW�DQG�EULJKWHVW�LQ�WKH�LQGXV�
WU\��.HHS�\RXU�H\HV�RSHQ�IRU��VXSHUVWDUV��DQG�DJJUHVVLYHO\�ZRUN�WR�EULQJ�WKHP�RQ�ERDUG��/LNH�
ZLVH��SURYLGH�H[LVWLQJ�HPSOR\HHV�ZLWK�WUDLQLQJ�RSSRUWXQLWLHV��FDUH�DQG�UHVSHFW�WR�IXUWKHU�WKHLU�
SURJUHVV�DV�PHPEHUV�RI�WKH�*OHQDLU�WHDP� 

· 7DNH�$FWLRQ��,W�LV�QRW�HQRXJK�WR�VXEVFULEH�WR�WKHVH�SULQFLSOHV�RQ�DQ�LQWHOOHFWXDO�OHYHO��(DFK�
JXLGLQJ�SULQFLSOH�UHTXLUHV�GDLO\�DWWHQWLRQ�DQG�DFWLRQ��.QRZOHGJH�RI�DQ�HIIHFWLYH�DSSURDFK�RQO\�
KDV�YDOXH�LI�WKH�NQRZOHGJH�LV�SXW�WR�XVH��0DVWHU�WKHVH�SULQFLSOHV�DQG�DFW�DFFRUGLQJO\� 

2XU�9LVLRQ—:KHUH�GR�ZH�ZDQW�*OHQDLU�WR�EH" 
(VWDEOLVKHG�DV�D�ZRUOG�FODVV�VXSSOLHU�RI�KLJKO\�HQJLQHHUHG�LQWHUFRQQHFW�VROXWLRQV�IRU�KDUVK�

SK\VLFDO�DQG�PLVVLRQ�FULWLFDO�HQYLURQPHQWV 
2XU�0LVVLRQ—:KDW�GR�ZH�QHHG�WR�GR" 

7R�PDLQWDLQ�D�EXVLQHVV�H[FHOOHQFH�HQYLURQPHQW�WKURXJK�FRQWLQXRXV�LPSURYHPHQW��FUHDWLQJ�
YDOXH�IRU�DOO�VWDNHKROGHUV 

:KDW�LV�RXU�%XVLQHVV�7DUJHW" 
7R�EH�SURILWDEOH�RYHU�WKH�ORQJ�WHUP�ZLWK�PLQLPDO�EXVLQHVV�ULVN� 

,QFUHDVH�PDUNHW�VKDUH�
RI�*OHQDLU�SURGXFWV�	�

FDSDELOLWLHV 

7R�EH�DW�WKH�
IRUHIURQW�RI�
GHYHORSLQJ�
WHFKQRORJ\ 

&RQWLQXH�WR�H[FHHG�
FXVWRPHU�VHUYLFH�	�

VDWLVIDFWLRQ 

5HDOLVH�VWDII�
SRWHQWLDO�WKURXJK�
WUDLQLQJ��WHDPZRUN�

	�UHZDUG 

$LPV 

���8QGHUVWDQG�DQG�
UHVSRQG�WR�RXU�

FXVWRPHUV¶�FKDOOHQJHV 

���0DQXIDFWXUH�ZLWK�
WKH�VKRUWHVW�OHDG�

WLPHV�LQ�WKH�LQGXVWU\ 

���5HGXFH�EXVLQHVV�
ULVN�DQG�PD[LPLVH�

UHVRXUFH�
DYDLODELOLW\� 

 

 

���'RXEOH�RXU�
GHYHORSPHQW�DQG�
WUDLQLQJ�RI�RXU�

ZRUNIRUFH�WR�ZRUOG�
FODVV�VWDQGDUGV 

%XVLQHVV�
GHYHORSPHQW�	�

LPSURYHPHQW�SODQV 

,QWHJUDWHG�VDOHV�WHDP�
DSSURDFK�WR�V\VWHPV�
VHOOLQJ�DQG�QHZ�

SURGXFW�GHYHORSPHQW 

1HZ�SURGXFW�
GHYHORSPHQW�	�

H[SDQG� 
WHFKQLFDO�
FDSDELOLWLHV 

(PEHG�FRUSRUDWH�
VRFLDO�UHVSRQVLELOLW\�
DQG�VXVWDLQDELOLW\ 

6WUDWHJLHV 

2EMHFWLYHV 

2XU�&XVWRPHUV�FRPH�ILUVW 
 

%XLOG�WKH�FRPSHWLWLYH�PRDW 
 

&RQWLQXRXVO\�GHYHORS�RXU�RSHUDWLRQDO�FDSDELOLW\��LQYHVW�LQ�WHFKQRORJ\�DQG�,QGXVWU\�����WR�
PHHW�IXWXUH�PDUNHW�QHHGV��� 

 
'HYHORSLQJ�ZLQ�ZLQ�SDUWQHUVKLSV��OHDQHU�V\VWHPV�EDVHG�RQ�FRQWLQXRXV� 

VXVWDLQDEOH�LPSURYHPHQW 
 

,GHQWLI\�RSSRUWXQLWLHV�IRU�SURGXFW�LQQRYDWLRQ��VWULYH�IRU�WKH�KLJKHVW�DSSURSULDWH�VWDQGDUGV�
RI�TXDOLW\��SHUIRUPDQFH�DQG�OHJDO�FRPSOLDQFH 

 
,GHQWLI\�QHZ�FXVWRPHUV�DQG�JHRJUDSKLHV 

$FWLRQV 

,PSURYHPHQW�3URMHFW 7DUJHW 3URMHFW�2ZQHUV 

5HFUXLWPHQW�DQG�5HWHQWLRQ�RI�7DOHQW 6HS����� .�+DUG\ 

(6$�4XDOLILFDWLRQ�RI�0LFUR�'�	�+DUG�
:DUH 

-XQ����� 0�)DWD 

,PSOHPHQWDWLRQ�DQG�5ROO�RXW�RI�9.6�IRU�
&RQWUDFW�&HOO�$VVHPEOLHV 

'HF����� $�/RXFK 

&RPSOHWH�LPSOHPHQWDWLRQ�RI�0RGHO�%DVHG��
'HILQLWLRQ�IURP�'HVLJQ�WR�6KLSSLQJ 

6HS����� 0�5KRGHV 

0RUH�6ROH�6RXUFHG�1HZ�'HYHORSPHQWV�
DQG�3URMHFWV 

'HF����� *�'RZOH 

0RYH�LQWR�DQG�&RPPLVVLRQ�3KDVH�� 6HS����� 1�6ZHHQH\� 

'HYHORS�)DFLOLWLHV�5HSXUSRVLQJ�3ODQ�� 6HS����� 5�6SLQN 

'LJLWDO�'RFXPHQWDWLRQ���8SJUDGH�5RXWH�
&DUG�$UFKLYH� 

1RY����� 5�.LQG 

&RQWLQXRXV�,PSURYHPHQW�5HERRW� 
�1DPH��6\VWHP��'RFXPHQWV��7UDLQLQJ��

2UJDQLVH�	�'HILQH�� 

$XJ����� $�4XLUN 

0HDVXUHV 

 
 

3URGXFW�4XDOLW\ 

 
 

2Q�7LPH�'HOLYHU\ 

 
 

3URILWDELOLW\ 

 
 

3URFHVV�3HUIRUPDQFH 

 
 

,QWHUQDO�4XDOLW\ 

 
6+(�DQG�(QYLURQPHQWDO�3HUIRUPDQFH 

(PSOR\HH�6DWLVIDFWLRQ 


